
REQUEST FOR DECISION   
 

 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 

RECOMMENDED ACTION: 

 
MOTION: THAT Mayor Reid calls the Village of Cremona 
                   Special Council Meeting to order at _______p.m. 
                   

 
 
 

 

 

                                                                                                                                                           INTLS: CAO: KO 

 

MEETING: Special Council Meeting 

AGENDA NO.: 1 

TITLE: Call to Order 

ORIGINATED BY: Karen O’Connor, CAO 

Date: January 8, 2025 

Mayor Reid calls the January 8, 2024, Village of Cremona Special Council meeting to order at    
________ PM 

  p.m. 



REQUEST FOR DECISION   
 

 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 

RECOMMENDED ACTION: 

 

MOTION THAT Councillor____________ accepts the Agenda as presented. 

OR 

MOTION THAT Councillor _________ accepts the Agenda as amended.  

 
 
 

 

 

                                                                                                                                                           INTLS: CAO: KO 

 

MEETING: Special Council Meeting 

AGENDA NO.: 2 

TITLE: ACCEPTANCE OF AGENDA 

ORIGINATED BY: Karen O’Connor, CAO 

Date: January 8, 2025 

BACKGROUND / PROPOSAL: 

By resolution, Council must accept the agenda. 

 



REQUEST FOR DECISION   
 

 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 

RECOMMENDED ACTION: 

 

MOTION THAT Councillor____________ accepts the Agenda as presented. 

OR 

MOTION THAT Councillor _________ accepts the Agenda as amended.  

 
 
 

 

 

                                                                                                                                                           INTLS: CAO: KO 

 

MEETING: Special Council Meeting 

AGENDA NO.: 2 

TITLE: ACCEPTANCE OF AGENDA 

ORIGINATED BY: Karen O’Connor, CAO 

Date: January 8, 2025 

BACKGROUND / PROPOSAL: 

By resolution, Council must accept the agenda. 

 



 

 
 

 

 

 

SPECIAL COUNCIL MEETING AGENDA 

                        January 8, 2025, at 7:00 p.m. 

Council Chambers – 106 1st Avenue East 

 

 
ATTENDANCE: Mayor Reid, Deputy Mayor Anderson, Councillors Goebel, Schmidt and  
Martin  
                            

Administrator Official: Doug Lagore -Zoom 

OTHER PRESENT: CAO, Karen O’Connor  

   ABSENT:   

 

                                                                                                                                                                                                                    

1. CALL TO ORDER    

 

2. ACCEPTANCE OF AGENDA 

3. ADOPTION OF MINUTES: 

a) Special Council Meeting Minutes Dec 11, 2024       

b) Regular Council Meeting Minutes Dec 19, 2024       

 

4. BUSINESS ARISING FROM PREVIOUS MEETING: Mayor Needs to call the question 

 

a) RFD 24-12-070 Appointing Signing Authority 

Res: 24/253 MOTION THAT Deputy Mayor Anderson approves that Official  

                                      Administrator Doug Lagore's signing authority for the Village of Cremona 

                                                      At Connect First Credit Union, to be removed as of December 17, 2024 

b) 8 a) Financial Reports  

Res: 24/261 MOTION THAT Councillor Schmidt accepts the accounts payable report 

                       with FCSS and the village’s financial reports as information only.  

c) 8 b) CAO Report  

Res.24/262 MOTION THAT Councillor Schmidt accepts the CAO’s activity report for  

                       November 2024, for information only.  

 

 



 

d) 8 c) Public Works October & November Report 

 Res.24/263 MOTION THAT Deputy Mayar accepts the public works activity report  

                        for October and November 2024, for information only.  

 

e) 9. MINUTES/REPORTS-BOARDS, COMMITTEES, COMMISSIONS  

• MVSH 2025 Operating Requisition 

 • MVSH Approved 2025 Budget  

• MVSH Key Messages-Nov 14, 2024 

• MVSH ltr-Nov. 18, 2024  

• MVREMC Organizational minutes-Dec 9, 2024 

 • MVREMC Regular Meeting minutes-Dec 9, 2024 

 • Ltr for Cremona Hall Board re: Fire lane 

 • PRLS Board Meeting Minutes-Nov 14, 2024  

 • PRLS Board Talk-Nov 14, 2024  

 

Res. 24/264 MOTION THAT Councillor Goebel accepts all committees and board  

                      meeting minutes and reports as information only.  

 

f) 10. CORRESPONDENCE & INFORMATION 

 • M.A. letter Dec 5, 2024  

 • Ministerial Order No. MSD:094/94 

 • M.A. Assessment Year Modifiers 

 • MVC Information Release -Nov 21, 2024  

 

Res. 24/266 MOTION THAT Councillor Schmidt accepts all correspondence and 

                       information as information only.  

 

g) 11. NEXT MEETING  

 

Res: 24/267 MOTION THAT Councillor Schmidt declares that the next Regular Council 

                       Meeting for the Village of Cremona Council will take place at 7 p.m. on  

                       Tuesday, January 21, 2025, at Council Chambers located at 106 1st Avenue  

                       East.  

 
         5. NEW BUSINESS 

a) RFD 25-01-001 Deputy Mayor Anderson Signing Authority  
b) RFD 25-01-002 Utility Rates             

c) RFD 25-01-003 Mayor Requested a Village Cell Phone 

d) RFD 25-01-004 Mayor Requested keys for the Chambers 

e) RFD 25-01-005 Code of Conduct No. 474-14    

f) RFD 25-01-006 Tandem Truck 

g) RFD 25-01-007 Administration Level of Service                                    

 



  
        6. NEXT MEETING                                                                                                                             
 
        7.   CLOSED MEETING-one (1) Land and one (1) Labor    
    

8.   RECONVENE                                                                                                                                  
      
  

9.   ADJOURNMENT                                                                                                                              



  

REQUEST FOR DECISION  
 

 
 

 

 
 

DISCUSSION / OPTIONS / BENEFITS / DISADVANTAGES: 
 

Please see attached. 
 

COSTS / SOURCE OF FUNDING (if applicable): 
 

N/A 
 

RECOMMENDED ACTION: 
 

 

 
 
MOTION THAT Councillor ______________accepts December 11, 2024, Special  

                   Council Meeting minutes as presented. 
 

     OR 
MOTION THAT Councillor ______________ accepts December 11, 2024,  
                    Special Council Meeting Minutes as amended.  
 

MOTION THAT Councillor ______________accepts December 17, 2024, Regular 
                   Council Meeting minutes as presented. 
 

     OR 
MOTION THAT Councillor ______________ accepts December 17, 2024,  
                    Regular Council Meeting Minutes as amended.  
 
                      INTLS: CAO:   K O  

MEETING: Regular Council Meeting 

AGENDA NO.: 3  

TITLE: Minutes – a) December 11, 2024, Special Council Meeting Minutes  

                                      December 17, 2024, Regular Council Meeting 

                                  

ORIGINATED BY: Karen O’Connor, CAO 
 

Date: January 8, 2025 
 

BACKGROUND / PROPOSAL: 

The December 11, and December 17, 2024, Council Meeting minutes are being presented to the 

Councillors for review for errors or omissions and approval. 
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_____CAO 

 

Minutes of the Village of Cremona Special Council Meeting held on 
Wednesday, December 11, 2024 – Commencing at 5:00 p.m. 

 
IN ATTENDANCE:  Councilor Goebel, Derald Anderson, Robert Reid, Eric Martin 
 
OFFICIALl ADMINISTRATOR: Doug Lagore  

 
                            OTHERS PRESENT:           CAO, Karen O’Connor, and 15 members of the public 
                                                                 
                            ABSENT:  Councillor Schmidt                
 

 
                           1.1 CALL TO ORDER: 

                                                               
Res. 24/240        MOTION THAT Official Administrator Doug Lagore calls the meeting to order at 5:00 P.M. 

        CARRIED 

                          2.1 ADOPTION OF AGENDA: 

Res: 24/241          MOTION THAT Official Administrator Doug Lagore accepts the agenda presented. 
                                            

     CARRIED 
 
                   3 a) DELEGATION / PRESENTATION 
 
          Res: 24/242         MOTION I, Robert Reid, will diligently, faithfully, and impartially, and to the best of my 
                                         ability to perform the duties of the office of Mayor for the Village of Cremona.  
                                          I will disclose any conflict of interest within the meaning of Part 6 of the Municipal 
                                          Government Act; and comply with the code of conduct applicable to the office I now 
                                          hold that are imposed by the Municipal Government Act and any other Act and by the 
                                          council.  
                                          So help me God  
                                                                                                                                                                                              CARRIED 

                          
           

        Res: 24/243         MOTION I, Derald Anderson, will diligently, faithfully, and impartially, and to the best of my 
                                         ability to perform the duties of the office of Councillor for the Village of Cremona.  
                                          I will disclose any conflict of interest within the meaning of Part 6 of the Municipal 
                                          Government Act; and comply with the code of conduct applicable to the office I now 
                                          hold that are imposed by the Municipal Government Act and any other Act and by the 
                                          council.  
                                          So help me God  
                                                                                                                                                                                              CARRIED 
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        Res: 24/244         MOTION I, Eric Martin, will diligently, faithfully, and impartially, and to the best of my 
                                         ability to perform the duties of the office of Councillor for the Village of Cremona.  
                                          I will disclose any conflict of interest within the meaning of Part 6 of the Municipal 
                                          Government Act; and comply with the code of conduct applicable to the office I now 
                                          hold that are imposed by the Municipal Government Act and any other Act and by the 
                                          council.  
                                          So help me God  
                                                                                                                                                                                              CARRIED 
 
                 
 
                   4.  NEW BUSINESS 
 
                  a)        RFD 24-12-066 Appointing Deputy Mayor 
  

                                       Councillor Goebel nominates Councillor Anderson as the Village of Cremona  

                                Deputy Mayor.   
                                       Mayor Reid nominates Councillor Martin as the Village of Cremona Deputy Mayor.   
 
         Res:24/245          MOTION THAT Village of Cremona appoints a Deputy Mayor for the Village 
                                        of Cremona commencing December 11, 2024, resulted in a tie vote due to Councillor 
  Schmidt absents. 

                      TABLED 

 

                    b)     RFD 24-12-067 Appointing of Council Members to Board, Committees & Commissions 

 

Cremona Library Board   
1. Councillor Schmidt 
2. Councillor Anderson 

   Parkland Regional Library Board  

   1. Councillor Anderson 

     Cremona & District Recreational & Cultural Board  
   1. Councillor Martin  
   2. Mayor Reid (Alternate)  

    Mountain View Senior’ Housing Board  

    1. Councillor Anderson  

                   
            Didsbury Community Policing Advisory Committee  
             1. Councillor Goebel 
             2. Councillor Anderson (Alternate)  
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             Cremona Family & Community Support Services Board (FCSS) 
             1. Councillor Goebel 
             2. Councillor Schmidt 
 
              Cremona/Water Valley & District Chamber of Commerce  
              1. Councillor Goebel 
              2. Councillor Martin                                                                                                                                                   
               
             Intermunicipal Collaborative Committee (ICC)  
              1. Mayor Reid 
              2. Deputy Mayor Alternate)  
  
            Mayors & Reeves of Central Alberta  
            1. Mayor Reid 
            2. Deputy Mayor (Alternate)  
 
            Mayors of South-Central Alberta  
            1. Mayor Reid 
 
            Mountain View Regional Waste Management               
            Commission                                                                            
            1. Mayor Reid  
            2. Councillor Martin (alternate) 
 

 

      5. NEXT MEETING 
 
Res: 24/246     MOTION THAT Councillor Anderson declares that the next Council Meeting 
                                    for the Village of Cremona will be a Regular Meeting and will take place 
                                    at 7 pm on Tuesday, December 17, 2024, at 106 1st Avenue East. 
 
  CARRIED 
       

     6. ADJOURNMENT 

 
Res. 24/147    MOTION THAT Councillor Anderson adjourns the Village of Cremona Special 
                                     Council Meeting on the 11th day of December 2024, at 5:25 p.m. 
 

                    CARRIED 
 
 
________________________________   _______________________________ 
 Mayor, Robert Reid                     CAO, Karen O’Connor 
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Minutes of the Village of Cremona Organizational Council Meeting held on 
Tuesday, December 17, 2024 – Commencing at 7:00 p.m. 

 
IN ATTENDANCE: Mayor Reid, Councillors Goebel, Schmidt, Anderson & Martin 

 
                            OTHERS PRESENT:           CAO, Karen O’Connor Official Administrator, Doug Lagore 
                                                                        and 25members of the public 
                                                                 
                            ABSENT:   
 

 
1.1 CALL TO ORDER: 
                                                               
Res. 24/248      MOTION THAT Mayor Reid Lagore calls the meeting to order at 7:00 P.M. 
 

2.1 ADOPTION OF AGENDA: 

Res: 24/249        MOTION THAT Mayor Reid accepts December 17, 2024,  
                              Agenda as presented with addition: 
                              RFD 2024-12-074 Cremona Council Becoming a Member of SAEWA 
                            
    CARRIED 

                                                                                                                     
               3. ADOPTION OF PREVIOUS MINUTES 
 

 
Res: 24/250 MOTION THAT Mayor Reid accepts December 11, 2024, Special 
                   Council Meeting Minutes with amendments.   
 

                                                                                                                                     CARRIED 
 

4. DELEGATIONS / PRESENTATIONS-Bonnie Akkus- No Show 
 
 
5. BUISNESS ARISING FROM PREVIOUS MEETING  
 

a) Appointing a Deputy Mayor 
 
 Councillor Goebel nominates Councillor Anderson as the Village of Cremona Deputy Mayor. 
 Councillor Anderson accepts the nomination. 
 
Res; 24/251           MOTION by Councillor Goebel THAT the Village of Cremona appoints Anderson as 
                                 Deputy Mayor for the Village of Cremona commencing December 17, 2024. 
    CARRIED 
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6. BYLAWS & POLICIES 
 
a) RFD 24-12-069 Council setting a date for the Committee in Whole  

 
Res: 24/252           MOTION THAT Mayor Reid schedules the following Committee in Whole, Bylaw &  
                                 Policies for February 4, 2025, time of the day will be announced closer to the date.  
 
    CARRIED 
 
 
7. NEW BUSINESS 
 

a) RFD 24-12-070 Appointing Signing Authority   
 

Res: 24/253   MOTION THAT Deputy Mayor Anderson approves that Official Administrator  
                          Douglas Lagore signing authority for the Village of Cremona at Connect First Credit 
                           Union, to be removed as of December 17, 2024.  
 
 Mayor Reid did Not call the question 
 The resolution will be revisited at a subsequent meeting.  
 
 
Res:24/254  MOTION THAT Mayor Reid approves that Mayor Robert Reid be appointed as the  
                              signing officer for the Village of Cremona at Connect First Credit Union, and further 
                               that he be authorized to sign all documents until further notice.   
         CARRIED 
 
 

b)       RFD 24-12-071 Partial Road Closure Request on 1st Avenue  
 

 Res: 24/255      MOTION THAT Councillor Schmidt approves the temporary road closure 
                              during the Country Fellowship Church performs  located at First Ave  
                              between #206 up to # 234 First Avenue Cremona on December 20 & 21,  
                              being a Friday & Saturday between 5:30 pm and 8 pm, the     
                      CARRIED 
 
     c)                     RFD 24-12-072 2025 Interim Budget  
 
  Res: 24/256 MOTION THAT Councillor Goebel approves the adoption of the Village of Cremona 
                              2024 Budget as the Village of Cremona 2025 Interim Budget until the 2025 Budget        
                               is passed.       
                                                                              CARRIED 
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d)                     RFD 24-12-073 Urban System Proposal  
 
Res: 24/257       MOTION THAT Councillor Anderson accepts Urban Systems General Advisory 
                             Agreement as presented.   
                                 TABLED 
Res: 24/258       MOTION THAT Mayor Reid directs the CAO to contact Parkland Community  
       Planning Services for a quote for their service agreements. 
                  CARRIED 
 

e) RFD 24-12-074 Retaining BrownLee LLP Law Firm 

 
Res: 24/259 MOTION THAT Mayor Reid authorized the council to retain the legal firm BrownLee  
                            LLP Calgary office, to investigate the land sale of the entirety of the lands, including 
                            the Historic United Church, previously owned Cremona Municipal land, Plan 2503EO, 
                           Block 4, Alberta Land title number 241 000 197, registered January 2, 2024, to Kelly, 
                           Melanie and Nolan Morstad and report back to the council.  
 
                DEFEATED 
 
 
f)                       RFD 24-12-074 SAEWA Membership 
 
Res: 24/260      MOTION THAT Councillor Anderson approves the Village of Cremona to rejoin SAEWA 
                            Board and will submit a $350.00 2025 membership fee. 
 
                  CARRIED                            
                                                               

8 a) Financial Reports 

 
Res: 24/261   MOTION THAT Councillor Schmidt accepts the accounts payable report  
                         with FCSS and the village’s financial reports as information only.  
  
Mayor Reid did Not call the Resolution 

The resolution will be revisited at a subsequent meeting.    
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8 b) CAO Report  
 
Res.24/262    MOTION THAT Councillor Schmidt accepts the CAO’s activity report  
                          for November 2024, for information only.  
 
Mayor Reid did Not call the question 
The resolution will be revisited at a subsequent meeting.                                                                                                                                                                               
                                                                                                                                                                            
 
8 c) Public Works October & November Report  
 
Res.24/263    MOTION THAT Deputy Mayar accepts the public works activity report  
                          for October and November 2024, for information only.  
                                                                                                                                                                              
 Mayor Reid did Not call the question 
 The resolution will be revisited at a subsequent meeting.                                                                                                                                                                                  
 
 

   9. MINUTES/REPORTS-BOARDS, COMMITTEES, COMMISSIONS 

 

• MVSH 2025 Operating Requisition 

• MVSH Approved 2025 Budget 

• MVSH Key Messages-Nov 14, 2024 

• MVSH ltr-Nov. 18, 2024 

• MVREMC Organizational minutes-Dec 9, 2024 

• MVREMC Regular Meeting minutes-Dec 9, 2024 

• Ltr for Cremona Hall Board re: Fire lane 

• PRLS Board Meeting Minutes-Nov 14, 2024 

• PRLS Board Talk-Nov 14, 2024 
 
Res. 24/264   MOTION THAT Councillor Goebel accepts all committees and board meeting 
                         minutes and reports as information only.  
 
Mayor Reid did Not call the question 
The resolution will be revisited at a subsequent meeting.    
 

 
Res: 24/265   MOTION THAT Deputy Mayor Anderson nominates Councillor Schmidt to be advisory 
                          Member for the village on the Hall Board Fire lane meetings. 

CARRIED 
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 10. CORRESPONDENCE & INFORMATION 

                          

• M.A. letter Dec 5, 2024  

• Ministerial Order No. MSD:094/94 

• M.A. Assessment Year Modifiers 

• MVC Information Release -Nov 21, 2024 
 
Res. 24/266   MOTION THAT Councillor Schmidt accepts all correspondence and 
                         information as information only.  
 
  Mayor Reid did Not call the question 
 The resolution will be revisited at a subsequent meeting.    

                                                                                                                                                                                  

11. NEXT MEETING 

 
    Res: 24/267   MOTION THAT Councillor Schmidt declares that the next Regular  
                           Council Meeting for the Village of Cremona Council will take place at 7 p.m. on Tuesday,  
                           January 21, 2025, at Council Chambers located at 106 1st Avenue East. 
 

Mayor Reid did Not call the question 
The resolution will be revisited at a subsequent meeting.    

 

Mayor Reid calls recess at 8:04 pm  

Mayor Red calls out of recess at 8:12 pm 

 

12. CLOSED MEETING-One (1) Legal, and One (1) Labour 

 
Res: 24/268   MOTION THAT Mayor Reid calls the meeting to enter a Closed Meeting under one (1) 
                        Legal and one (1) Labour, at 8:12 pm. 

                    CARRIED 

13. RECONVENE  

 
 Res: 24/269          MOTION THAT Mayor Reid reconvenes from a closed meeting to the public  
         at 8:56 p.m. 
           CARRIED 
 
Res: 24/270     MOTION THAT Councillor Goebel accepts all the Village of Cremona’s first 
                                 connect institution information as presented.  
 
      CARRIED 
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Res:24/271    MOTION THAT Mayor Reid approves that council with complete the CAOs 
                                 Evaluation at the end of March 2025. 
        CARRIED 

 

14. ADJOURNMENT 

 
Res. 24/272 MOTION THAT Deputy Mayor Anderson adjourns the Village of Cremona  
                             Regular Council Meeting on the 17th day of December 2024, at 8:56 p.m. 
 

                    CARRIED 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
______________________________                                                      _____________________________  
MAYOR, Robert Reid                                                                                      CAO, Karen O’Connor 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



                                            

REQUEST FOR DECISION  
 

 
 

 
 

 

DISCUSSION / OPTIONS / BENEFITS / DISADVANTAGES: 
 

 
COSTS / SOURCE OF FUNDING (if applicable):   

 
 

RECOMMENDED ACTION:   

 

a) RFD 24-12-070 Appointing Signing Authority 

Res: 24/253 MOTION THAT Deputy Mayor Anderson approves that Official  

                                      Administrator Doug Lagore's signing authority for the Village of Cremona 

                                                      At Connect First Credit Union, to be removed as of December 17, 2024 

b) 8 a) Financial Reports  

Res: 24/261 MOTION THAT Councillor Schmidt accepts the accounts payable report 

                       with FCSS and the village’s financial reports as information only.  

c) 8 b) CAO Report  

Res.24/262 MOTION THAT Councillor Schmidt accepts the CAO’s activity report for  

                       November 2024, for information only.  

d) 8 c) Public Works October & November Report 

 Res.24/263 MOTION THAT Deputy Mayar accepts the public works activity report  

                        for October and November 2024, for information only.  

 

e) 9. MINUTES/REPORTS-BOARDS, COMMITTEES, COMMISSIONS  

• MVSH 2025 Operating Requisition 

MEETING: Special Council Meeting Date: January 8, 2025 

AGENDA NO.: 4a)  

TITLE: BUSINESS ARISING FROM PREVIOUS MEETING:  Mayor Reid to ask the question 
 

ORIGINATED BY: Karen O’Connor, CAO 

BACKGROUND / PROPOSAL: Several resolutions had not been questioned for” all in favor “ 



 • MVSH Approved 2025 Budget  

• MVSH Key Messages-Nov 14, 2024 

• MVSH ltr-Nov. 18, 2024  

• MVREMC Organizational minutes-Dec 9, 2024 

 • MVREMC Regular Meeting minutes-Dec 9, 2024 

 • Ltr for Cremona Hall Board re: Fire lane 

 • PRLS Board Meeting Minutes-Nov 14, 2024  

 • PRLS Board Talk-Nov 14, 2024  

 

Res. 24/264 MOTION THAT Councillor Goebel accepts all committees and board  

                      meeting minutes and reports as information only.  

 

f) 10. CORRESPONDENCE & INFORMATION 

 • M.A. letter Dec 5, 2024  

 • Ministerial Order No. MSD:094/94 

 • M.A. Assessment Year Modifiers 

 • MVC Information Release -Nov 21, 2024  

 

Res. 24/266 MOTION THAT Councillor Schmidt accepts all correspondence and 

                       information as information only.  

 

g) 11. NEXT MEETING  

 

Res: 24/267 MOTION THAT Councillor Schmidt declares that the next Regular Council 

                       Meeting for the Village of Cremona Council will take place at 7 p.m. on  

                       Tuesday, January 21, 2025, at Council Chambers located at 106 1st Avenue  

                       East.  

 

 

C 

 
 
 
 
 
 
 

                                                                                                                                                                         INTLS: CAOKO 



                                            

REQUEST FOR DECISION 25-01-001 
 

 
 

 
 

 

 

DISCUSSION / OPTIONS / BENEFITS / DISADVANTAGES: 
 

   
 
 
 
COSTS / SOURCE OF FUNDING (if applicable):   
 
 
 

RECOMMENDED ACTION:    
 

MOTION THAT Councillor ______ approves that Deputy Mayor Anderson be appointed as  
                 a signing officer for the Village of Cremona at Connect First Credit Union, and further  
                 that he be authorized to sign all documents until further notice. 

 
 

 
 
 
 
 
 
 

                                                                                                                                                                        INTLS: CAOKO 

MEETING: Special Council Meeting Date: January 8, 2025 

AGENDA NO.: 5 a)  

TITLE: New Business -Appointing Signing Authority     

                                         

 

ORIGINATED BY: Karen O’Connor, CAO 

BACKGROUND / PROPOSAL: That Derald Anderson. has been appointed as Deputy Mayor for the 
Village of Cremona with all the powers and duties of council. 



                                            

REQUEST FOR DECISION 25-01-002 
 

 
 

 
 

 

 

DISCUSSION / OPTIONS / BENEFITS / DISADVANTAGES: 
 

   
 
 
 
COSTS / SOURCE OF FUNDING (if applicable):   
 
 
 

RECOMMENDED ACTION:    
 

MOTION THAT Councillor ______  
 

 
 
 
 
 
 
 

                                                                                                                                                                        INTLS: CAOKO 

MEETING: Special Council Meeting Date: January 8, 2025 

AGENDA NO.: 5 b)  

TITLE: New Business -Reviewing Utility Rates     

                                         

 

ORIGINATED BY: Karen O’Connor, CAO 

BACKGROUND / PROPOSAL: Master Rate Bylaw No. 413-24 

































                                            

REQUEST FOR DECISION 25-01-003 
 

 
 

 
 

 

 

DISCUSSION / OPTIONS / BENEFITS / DISADVANTAGES: 
 

   
 
 
 
COSTS / SOURCE OF FUNDING (if applicable):   
 
 
 

RECOMMENDED ACTION:    
 

MOTION THAT Councillor ______ approves the Village paying for a cell phone for Mayor Reid. 
 
 
 
              

 

 
 
 
 
 
 
 

                                                                                                                                                                        INTLS: CAOKO 

MEETING: Special Council Meeting Date: January 8, 2025 

AGENDA NO.: 5 c)  

TITLE: New Business -Mayor Reid Requests a Village Cell   
Phone   

                                         

 

ORIGINATED BY: Karen O’Connor, CAO 

BACKGROUND / PROPOSAL:  



                                            

REQUEST FOR DECISION 25-01-004 
 

 
 

 
 

 

 

DISCUSSION / OPTIONS / BENEFITS / DISADVANTAGES: 
 

   
 
 
 
COSTS / SOURCE OF FUNDING (if applicable):   
 
 
 

RECOMMENDED ACTION:    
 

MOTION THAT Councillor ______ approves that Mayor Reid has a key for the Council Chambers/   
              FCSS Building for the reason of  
 
 
 
              

 

 
 
 
 
 
 

                                                                                                                                                                        INTLS: CAOKO 

MEETING: Special Council Meeting Date: January 8, 2025 

AGENDA NO.: 5 d)  

TITLE: New Business -Mayor Reid Requests for the Council Chambers & FCSS Building 

 

                                

ORIGINATED BY: Karen O’Connor, CAO 

BACKGROUND / PROPOSAL: The FCSS Coordinator has a sign-out sheet for ALL keys given out. 



                                            

REQUEST FOR DECISION 25-01-005 
 

 
 

 
 

 

 

DISCUSSION / OPTIONS / BENEFITS / DISADVANTAGES: 
 

   
 
 
 
COSTS / SOURCE OF FUNDING (if applicable):   
 
 
 

RECOMMENDED ACTION:    
 

MOTION THAT Councillor ______  
 
              

 

 
 
 
 
 
 

                                                                                                                                                                        INTLS: CAOKO 

MEETING: Special Council Meeting Date: January 8, 2025 

AGENDA NO.: 5 e)  

TITLE: New Business -Code of Conduct for Reviewing 

                                

ORIGINATED BY: Karen O’Connor, CAO 

BACKGROUND / PROPOSAL: Code of Conduct Bylaw No. 474-17 

Newly Elected swearing in  









                                            

REQUEST FOR DECISION 25-01-006 
6 

 
 

 
 

 

 

DISCUSSION / OPTIONS / BENEFITS / DISADVANTAGES: 
 

   
 
 
 
COSTS / SOURCE OF FUNDING (if applicable):   
 
 
 

RECOMMENDED ACTION:    
 

MOTION THAT Councillor ______  
 
              

 

 
 
 
 
 
 

                                                                                                                                                                        INTLS: CAOKO 

MEETING: Special Council Meeting Date: January 8, 2025 

AGENDA NO.: 5 f)  

TITLE: New Business -Tandem Truck in PW yard  

                                

ORIGINATED BY: Karen O’Connor, CAO 

BACKGROUND / PROPOSAL: Village of Cremona  rental agreement with the tandem truck for 
snow removal and salt sand pick up from the MVC 
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REQUEST FOR DECISION 25-01-007 
6 

 
 

 
 

 

 

DISCUSSION / OPTIONS / BENEFITS / DISADVANTAGES: 
 

   
 
 
 
COSTS / SOURCE OF FUNDING (if applicable):   
 
 
 

RECOMMENDED ACTION:    
 

MOTION THAT Councillor ______  
 
              

 

 
 
 
 
 
 

                                                                                                                                                                        INTLS: CAOKO 

MEETING: Special Council Meeting Date: January 8, 2025 

AGENDA NO.: 5 g)  

TITLE: New Business -Administration Level of Service 

                                

ORIGINATED BY: Karen O’Connor, CAO 

BACKGROUND / PROPOSAL:   Does the  Village of Cremona administration office provide an 
accurate level of service to the village residents? 

Is the Village of Cremona financially able to offer more administration hours? 



  

 

 

 
 

 
 

 

DISCUSSION / OPTIONS / BENEFITS / DISADVANTAGES: 

 

• Council may also want to have additional meetings such as Committee of the Whole meetings 
where no resolutions are made but Council can have discussions about projects, review 
policies and bylaws or any item they wish to discuss. 
 

 

 

 
 
 
 
 
 
 

 
RECOMMENDED ACTION: 

MOTION THAT Councillor__________, declare that the next Regular Council Meeting for the Village of 
Cremona Council will take place at 7:00 p.m. on Tuesday, January 21, 2025, at Council Chambers 
located at 106 1st Avenue East. 

 
 
 
 
 

                                                                                                                                        INTLS: CAO:KO    

MEETING: Special Council Meeting 

AGENDA NO.: 6 

TITLE: Next Meeting 

ORIGINATED BY: Karen O’Connor, CAO 

Date: January 8, 2025 

BACKGROUND / PROPOSAL: 

Next Meeting: January 21, 2025 

 



 

 
REQUEST FOR DECISION  

 

 
 

 

 

 
DISCUSSION / OPTIONS / BENEFITS / DISADVANTAGES: 

The council will be required to make a motion to convene a Closed Meeting to discuss items related to 
land, legal, or personnel.  

 

 
COSTS / SOURCE OF FUNDING (if applicable): 

 
 
 
 

      RECOMMENDED ACTION: 

 
                      MOTION THAT Mayor Reid convenes a Closed Meeting at _____p.m. 
 
 
 
 
 

                                                                                                                                                               INTLS: CAO:   K O  

 

 

 

MEETING: Special Council Meeting 

AGENDA NO.: 7 

TITLE: Closed Meeting -One (1) Land, One (1) Personnel 

ORIGINATED BY: Karen O’Connor CAO 

Date: January 8, 2025 

BACKGROUND / PROPOSAL: 

Section 197(2) of the MGA states: Councils and council committees may close all or part of their 

meetings to the public if a matter to be discussed is within one of the exceptions to disclosure in Division 

2 of Part 1 of the Freedom of Information and Protection of Privacy Act. 

Section 197(3): When a meeting is closed to the public, no resolution or bylaw may be passed at the 

meeting, except a resolution to revert to a meeting held in public. 



 

 

REQUEST FOR DECISION  

MEETING: Closed Meeting Date: January 8, 2025 

AGENDA NO.: 8 

TITLE: RECONVENE -N/A 

ORIGINATED BY: Karen O’Connor, CAO 

BACKGROUND / PROPOSAL:  

Section 197(3): When a meeting is closed to the public, no resolution or bylaw may be passed at the 

meeting, except a resolution to revert to a meeting held in public. 

DISCUSSION / OPTIONS / BENEFITS / DISADVANTAGES:  

A member of the council will announce when the council is going back into an open 
council meeting and invite members of the public to return. 

 

 

 

 

 

 

RECOMMENDED ACTION:  
 
               MOTION That Mayor Reid reconvenes from a closed meeting to    
                                  Special Council meeting at _______p.m. 

 

                                                                                                            INTLS: CAO: KO  

 



                                                                

 

 

 
 

 

 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

RECOMMENDED ACTION: 

MOTION THAT Councillor_________ adjourns the Village of Cremona  
                  Special Council Meeting on the 8th day of J a n u a r y  at_____ p.m.   

                 

 

 

 

 

 

 

 

INTLS: CAO:   K O  

MEETING: Special Council Meeting 

AGENDA NO.: 9 

TITLE: Adjournment 

ORIGINATED BY: Karen O’Connor, CAO 

Date: January 8, 2025 
, 2023 

BACKGROUND / PROPOSAL: 

A Member of Council will move to adjourn the meeting. 
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